








 

 
Academic Audit system is intended to monitor and enhance the quality of teaching & 

learning process through appropriate guidelines for both faculty and students. Self 

assessment of individuals and departments is done to monitor and enhance the instruction 

process. 

• Academic audit team is formed at the department level consisting of HOD, program 

coordinator and senior faculty. 

• Academic Audit includes monitoring the conduct of the course, adherence to the 

course plan, time schedule, completion of the syllabus, standard of internal tests and 

evaluation process. 

• Addresses the difficulties faced by students and takes suitable remedial actions. 

• Academic audit team also looks into the Skill set enhancement programs and 

Research activities of both students and faculty. 

The whole system can be viewed as a cyclical process with emphasis on continuous 

improvement. 

 

Following documents are maintained at the department level for the purpose of 

academic audit : 

1. Students Roll List 

2. Class Time Table, Faculty Time Table and Master Time Table 

3. Students Batch List (for practical courses, projects& elective courses) 

4. Minutes of various department meetings 

5. Teachers’ Diary for all the courses (Theory, practical and projects etc.) 

6. Course Files and course assessment reports 

7. Lab manuals for practical courses 

8. Laboratory Equipment stock registers 

9. Consolidated Attendance & Marks statement of students 

10. Term paper / Mini project / Final semester project reports 

11. Internal evaluation sheets and class registers 

12. Department Activities / Events register 

13. Details of Remedial / Bridge / Language Lab classes 

14. Reports of SGPA, CGPA and result analysis 

15. Internships/ Industrial visits/ Summer training / Workshops/ Technical competitions  

attended by students 

16. Details of students’ Placements, Higher education, competitive exams etc. 



 

17. Students feedback reports 

18. Survey reports (Course end, Program exit, Parents, Employer, Alumni) 

19. Students counseling registers 

20. R&D activities and consultancy 

21. Continuous learning activities of faculty 

These documents are updated regularly in the process of quality assurance. 

Appropriate suggestions for future development or continuous improvement are sent to the 

faculty members and students. 

 

 

 

 

 

Figure: Department Level Academic Audit Process 

 

 

 

 



 

ACADEMIC AUDIT TEAM  INSPECTION REPORT 

Evaluation Sheet 

Department Name : CSE 

Program Name : B.Tech                                                  Academic Year:2020-2021  

1. Curriculum 

S.No. Description of Activity Observations 

1. Program outcomes (PO) and Program 
Specific outcomes (PSO) display 

Yes 

2. Stakeholders  feedback and  evidence 

related to curriculum design 

Yes 

3. Extent of compliance of curriculum with 

AICTE 

Yes 

 

2. Teaching-Learning Process and Evaluation 

S.No. Description of Activity Observations 

1. Student performance indices  

• Attendance 

• Exam results 

Yes 

2. Methodologies to support weak 

students and encourage bright 

students. 

Yes 

3. Student counseling /mentoring 

mechanism 

Yes 

4. Assignments, Presentations, Seminars, 
Tutorial classes etc. 

Yes 

5. Initiatives taken for innovative ideas & 

projects  (both for students & faculty) 

Yes 

6. Best student projects with awards Yes 



 

7. Monitoring of teaching-learning process 

• Assessment of teaching process in 

classrooms. 

• Random verification of evaluated 

answer papers and question paper 

during the semester. 

• Innovative teaching methods 

presented if any 

• Verification of course files 

Yes 

8 

Training programs conducted for students 

Guest lecturers: 

Seminars  : 
Workshops: 

04 

02 

02 

9. MoUs with Industries  Yes 

10. Students feedback Yes 

 

Yes 

11. Feedback follow-up action 

12. Scope for  Self-learning and 

Certificate courses 

Online courses 

Yes 

13.  Career guidance and 
counseling for higher 
studies. 

Yes 

14. Training, Placements and 

Entrepreneurship initiatives 

Yes 

15. Co-curricular and Extra-curricula  

activities 

Yes 

16. Activities of students in professional 

bodies: 

Awards in co-curricular activities: 

Yes 

 

3. Faculty information and their contribution 

S.No. Description of Activity Observations 

1. Faculty- student ratio Yes 



 

2. Faculty Cadre ratio 

 

 

 

 

Yes 

3. Faculty qualifications Yes 

4. Faculty experience & retention Yes 

5. Faculty contribution in writing books and 
Chapters. No 

6. Members in Editorial boards: 

Awards/Rewards received: 
No 

7. Faculty in professional organizations: 

And faculty contribution: 
Yes 

8. Industry collaborative projects No 

9. Faculty as resource persons in 

workshops / training 

activities 

Yes 

10. Faculty interaction with outside 

world (BOS/NBA/Examiner for PhD 

evaluation / selection committee / 

Academic auditing /Chief guest /etc. ) 

Yes 

 

4. Research, Consultancy and Extension 

S.No. Description of Activity Observations 

1. Faculty publications in journals: 

• Peer reviewed Journals: 

• Thomson Reuters Impact factor 

Journals:  

• S-index: 

h-index: 

02 

2. Publications in conferences: 

• National 

• International 

02 

3. Percentage of faculty contributing in … 

• research publications: 

• books: 

• chapters: 

11 

0 

0 



 

4. 

Number of Faculty with 

PhDs -Registered: 

Submitted: 

Awarded: 

03 

5. PhDs guiding /guided: 0 

6. 

Funded  R&D  projects and consultancy work 

• Applied:  

• Ongoing: 

• Completed: 

No 

9. 
New research facilities/ laboratory 

facilities provided 

Yes 

10. 
MOU’s with industries/ R&D/ Premier 

institutes 

Yes 

11. 
Research centers of excellence 

established: 

Outcome in research centers: 

No 

12. Skill development centers established: 

outcome: 

Yes 

13. 
Faculty involved in research and 

consultancy 

Yes 

14 Patents published/ Granted  Yes 

 

5. Infrastructure and Learning Resources 

S.No. Description of Activity Observations 



 

1. Adequacy of infrastructural facilities to 

improve the teaching learning process 

• Class rooms:  

• Laboratories: 

• ICT class rooms / e- class rooms:  

• Seminar halls: 

• Syndicate rooms 

• Faculty rooms: 

Yes 

2. Internet facilities for faculty & Students: Yes 

3. Technical manpower support Yes 

4. Modern / new equipment added in 

laboratories 

Yes 

5. Details of computing facilities and 

improvement 

Yes 

6. Dept News letter / magazine Yes 

7. Department level library resources with 

details 

Yes 

 

 

6. Governance, Leadership and Management 

S.No. Description of Activity Observations 

1. Teaching and non-teaching staff attended 

for skill development programs 

Yes 

2. MoUs with premier Institutions for 

knowledge exchange 

Yes 

3. Quality policy & Quality objectives 

• Committees & duties: 

 

Yes 



 

4. Maintenance factor 

• Physical observation 

• Biometric 

• Attendance monitoring system 

Yes 

5. Financial support and leaves for 

qualification/skill up- gradation: 
Yes 

6. Risk evaluation/safety measures: Yes 

 

 

 

                                                                                                                                                                                                                                                                                                                                               

 
 

 

 

 

   


